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The UK National Health Service (NHS) 

- a few facts  
          

NHS is largest single healthcare 

delivery organisation in the world 

Budget for NHS in England for  

2012-13 is £108.4 billion  
Around £20 billion of this will be  

spent on goods and services 



Procurement in the NHS – a brief history 
           

Established in 1948 NHS has massive 

spending power 

Traditionally this spending 

power was fragmented 

 

Allowed suppliers to 

dominate   



A decade of reforms 1990-2000 
          

Between 1990 and 2000 the 

Department of Health 

introduced significant reforms 

to the procurement of goods and  

services in the NHS 



A decade of reforms 1990-2000 
          

Each authority responsible for own procurement

Hospitals made small value orders

incurred high administrative costs in process

Suppliers dominated

Responsible for procurement across the NHS

Utilise massive spending power of the NHS

Ensure value for money

Eliminate duplication

Ensure savings

3 per cent

per year

Act as centre for

expertise, knowledge

and excellence in

purchasing and supply

2000

NHS Procurement and Supplies Agency
NHS PASA

1991

NHS Supplies Agency
A national agency to supply the NHS

Regional Health Authorities
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Another decade of reforms 2000-2010 
          

Responsibility for

effective use of resources

and best value for money

Hospitals buy directly from

suppliers who have

a contract with NHS PASA

Achieved through National

Contracts with suppliers
Encouraged to offer flexible

and competitive marketing

Product Catalogue

NHS approved goods
High quality and cost-effective

Hospitals can buy goods

directly from the catalogue
Confident that they will be getting

a nationally negotiated price

2009

DoH Procurement Investment

and Commercial Division

Commercial Support Units

2008

Significant part of

procurement outsourced

2006

NHS Supply Chain
To deliver yet more savings through

a National Purchasing Infrastructure

2000

NHS Procurement and Supplies Agency
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http://my.supplychain.nhs.uk/catalogue
http://my.supplychain.nhs.uk/catalogue/
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Another decade of reforms 
          

In 2007  

won national 

Government award for 

on-line pharmacy 

catalogue 

Achieved efficiencies  

of > £200 million 

 

On target to save  

£1 billion by 2016 

http://my.supplychain.nhs.uk/catalogue
http://my.supplychain.nhs.uk/catalogue/
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Procurement at The National Hospital 
          

Subsequent to the changes at a national level 

what has changed at The National Hospital? 



Procurement at The National Hospital  
The Procurement Department      

 

 Negotiates contracts 

Ensures clinical areas have 

access to best possible  

equipment and products 

at best possible prices 

http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/PharmacyProducts.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Staff(Agency,temps,interims,contractors).aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Stationery(PrintedForms,Desktop).aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/ClinicalInventory.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Training,CoursesandSeminars.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Catering.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Medical.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Nonmedical.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Other.aspx


The Procurement Department 
          

 
 

High cost items 

requiring tender 

process 

Direct buying from 

NHS Supplies 

Catalogue 



Procurement in ITU 
          

 
 

Changes that have made our 

ITU more cost efficient follow 

directly from the national changes 

Budget for 2012-13 

£5,188,183 

Nurse staffing 

£4,838,183 
Consumables 

£350,000 



Procurement in ITU 
          

http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/PharmacyProducts.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Medical.aspx
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/ClinicalInventory.aspx


NHS hospitals in England currently 

spend around £3.6 billion annually 

on pharmaceuticals 

Procurement in intensive care 

          

Drugs are a ‘high cost’ 

pressure in ITU 

At The National Hospital 

the Pharmacy Department holds 

the budget for ITU and it monitors 

our spending 

http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/PharmacyProducts.aspx


Procurement in intensive care 

          

National Pharmaceutical  

Supply Chain   

 

 

 
Comprehensive, evidence-based guide  

to good clinical practice and  

cost-effective use of medicines  

http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/PharmacyProducts.aspx
http://www.pharmpress.com/BNF?utm_source=bnforg-sublogo&utm_medium=web&utm_campaign=BNFsubscription
http://www.bnf.org/bnf/index.htm
http://www.bnf.org/bnf/index.htm


Procurement in intensive care 

          
ANTIBIOTICS Stock Order INJECTIONS (Cont) Stock Order

Gentamycin 80mg 2x5 Propofol 500mg/50ml 1% 60 bott

Cefuroxime 750mg 1 box(20) Propofol 100mg/50ml 2% 20 bott

Eryhromycin 1g 10 vials Propofol 200mg/20ml 1% 5 box(5)

Metronidazole 500mg 1 box Salbutamol 0.5mg/ml 1 box(5)

Sodium Nitroprusside 50mg 1 box

Thiopentone 0.5g 1 box(25)

INJECTIONS Stock Order Trasylol 5 bott

Adenosine 3mg/ml 1 box FRIDGE Stock Order

Adrenaline 1:1000 1mg/ml 10 box Atracurium 50mg/5ml 6 box(5)

Aminophylline 250mg/10ml 1 box(10) Atracurium 250mg/25ml 10 vials

Amiodarone 150mg/3ml 1 box(10) Chloramphenicol eye drops 2

Atropine 600mcg/ml 1 box Chloramphenicol eye ointment 2

Clonidine 150mcg/1ml 1 box(5) Desmopressin (DDAVP) 4mcg/ml 1 box(10)

Calcium Chloride 14.7% 10ml 1 box Human Actrapid Insulin 2 vials

Cyclizine 50mg/ml 4 box(5) Lacrilube eye ointment 2

Dalteparin 2,500iu SC 4 box(5) Paracetamol 500mg supps 3 box

Dexamethasone 8mg/2ml 6 box(5) Suxamethonium 100mg/2ml 1 box(10)

Digoxin 500mcg/2ml 1 box(5) Tetanus vaccine 1 box

Dopamine 200mg/5ml 4 box(5) Xylocaine 1% + adrenaline 4

Dobutamine 250mg/20ml 1 box(10) IV FLUIDS Stock Order

Ephedrine 30mg/ml 2 box(10) Glucose 4% NaCL 500ml 1 box

Etomidate 20mg/10ml 1 box Glucose 5% 100ml 1 box

Flumazenil 500mg/5ml 1 box Glucose 5% 500ml 1 box

Frusemide 20mg/2ml 2 box(10) Gelofusin 3 box

Glucose 50%/50ml 2 vials EloHaes 1 box

Glycerol Trinitrate 10mg/10ml 1 box(10) Hartmanns (CSL) 1 box

Glycopyrolate 600mcg/3ml 1 box KCl 20mmols/100mls NaCl 2 box

Ondansetron 8mg 2 box(5) Mannitol 20% 250ml 1 box

Haloperidol 5mg/ml 1 box(10) Na Bicarb 8.4% 100ml 2 polyfusor

Heparin 1000iu/ml 2 box(10) Sodium Chloride 10ml 10 box(20)

Heparin 5000iu/ml 1 box(10) Sodium Chloride 100ml 1 box

Hydralazine 20mg/2ml 1 box Sodium Chloride 500ml 4 box

Hydrocortisone 100mg 1 box(10) Sodium Chloride + 20KCL 1 box

Labetalol 100mg/20ml 6 box(5) Sodium Chloride 0.45% 500ml 2 polyfusor

Lignocaine 1% 1 box Phosphates 6 polyfusor

Magnesium Sulphate 1g/2ml 6 box(10) Water for Injection 10ml 10 box(20)

Metaraminol 10mg/ml 1 box(10) LIQUIDS Stock Order

Methylprednisolone 1g 8 vials Lactulose 300ml 3 bott

Methylprednisolone 500mg 2 vials Metaclopramide 5mg/5ml 3 bott

Metoclopramide 10mg/2ml 4 box(10) Nystatin 1:100,000 30ml 1 bott

Metoprolol 5mg/5ml 10 amp Senna 100ml 3 bott

Midazolam 10mg/2ml 8 box(10) NEBULISERS Stock Order

Naloxone Mini-jet 1 Atrovent Nebules 0.5mg/ml 2 box(20)

Neostigmine 2.5mg/ml 1 box Salbutamol Nebules 5mg/ml 4 box(20)

Nimodipine 10mg/50ml 6 bott atrovent 20mcg/puff 4

Noradrenaline 4mg/4ml 12 box(6) salbutalol 100mcg/puff 4

Paracetamol 1g 12 bott DRUG TROLLEY Stock Order

Phenytoin 250mg/5ml 5 box(5) Aspirin 75mg 1 box(28)

Phytomenadione (Vit K) 10mg/ml 1 box Atenolol 50mg 1 box(28)

Prochlorpromazine 12.5mg/ml 1 box(10) Carbamazepine 200mg 1 box(84)

DRUG TROLLEY (Cont) Stock Order Clopidrogel 75mg 1 box(28)

Dexamethasone 2mg 1 pot(500) Codeine Phosphate 30mg 2 box(28)

Diclofenac 50mg disp 1 box(21) EXTRAS

Frusemide 40mg 1 box(28) Chloraprep 1 box (25)

GTN Spray with Label 1 bott Biopatch 1 box (80)

GTN Patch 5mg 1 box(2) Oxygen prescription labels 1 roll

Nimodipine 30mg 2 box(100) Sando K 5 tubes

Paracetamol 500mg 2 box(100) clinell wipes 2% 2 boxes

Paracetamol 500mg (Disp) 1 box(60) methylated spirit 70% 1 bottle

Phenytoin 100mg 1 pot(84)

Phenytoin 50mg 1 pot(28)

GENERAL ITEMS Stock Order

Arachnis Oil Enema 1

Bisacodyl Supps 1 box

Elite BS Test Strips 1 box

Chlorhexadine Spirit 500ml 3 bott

Glycerine Supps 1 box

Hibiscrub 500ml 4 bott

Hydrocortisone 1% Ointment 1

Labstix Multistix 10 SG 2

Instilligel 1 box

Microlax enema 1 box

KY jelly sachets 1 box

Phophate Enema 2

Povidine Iodine Scrub 500ml 1

Povidine Iodine Solution 500ml 2

Haz Tabs 1

Hycoline 1 litre 1 bott

Urotainer NaCl 1 box

Vosene Shampoo 2 bott

Water for Irrigation (bottles) 4 packs(6)

Water for Humidifier 1L bags 2 box

Yellow Soft Paraffin 4 tubes

CONTROLLED DRUGS

RECORDED DRUGS

SIGNATURE  _________________________

PRINT NAME  _________________________

Regulate stock levels in ITU 

http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/PharmacyProducts.aspx


Procurement in intensive care 

          

High cost medical 

equipment 

Benefits of collaborative buying  

reduces cost of 

equipment  

consumables 

service agreements 

Additional benefits  

  

- standardised equipment throughout hospital 

- shared cost of training staff 

- ability to ‘borrow’ in an emergency 

- reduced risk to patient 

http://www.bbraun.co.uk/service-layer-core/res/public/thumbnail/BPG000000000000000100002039800000/49D0C6F6BF88009BE1008000D400109949D0C6F8BF88009BE1008000D4001099?vc=CW_EN_GB&s=82d1d26a4715896f625cfa8554fbae03&max=400
http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/Medical.aspx


Procurement in intensive care 

          

Consumables 

In the past … 

 

Time consuming for nursing staff 
- checking stock levels 

- ordering 

- unpacking 
- keeping store room tidy 

Ordering without checking stock 

levels when ITU busy  

resulting in excess stock or  

shortage of some items 

Medical and Surgical ITUs would  

order separately and stock  

different brands of same item 

http://insight/departments/other/Purchasingandsupplychaindirectorate/Pages/ClinicalInventory.aspx


Procurement in intensive care 

          

All items have bar code 

Stock ordered on computer 

Procurement Department staff 

Stock levels for each item 

Now …. 

Procurement staff order, 

deliver and unpack stock 

We have maximised our  

‘buying power’ by introducing  

this system throughout our hospital, 

saving costs through placing larger 

orders and getting better deals 

with suppliers 

In 1st year of new system 

made savings of £110,000 

 

+ reduced staff time 

+ reduced levels of stock 

and reduced waste 



Thoughts for the future 
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Mandatory for all hospitals

NHS Procurement
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Savings of £1 million per week 

through collaboration and joint 

commercial arrangements 



Thoughts for the future 
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NHS Procurement

Surgeon James Allibone 
said: “I am very pleased 
we have been able to 
reduce costs without 

compromising the quality 
of implants 

UCLH able to save £200,000 from 

£1 million yearly budget for  

spinal implants 



Thoughts for the future 
          

National
Major contracts

National supplier
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Mandatory for all hospitals

NHS Procurement

Importance of engaging 

clinicians at local level 



Thank you! 
          


